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Diana P. Graff 
Director of Strategic Planning 

 
Diana P. Graff is director of strategic planning for the Defense Commissary Agency, 

headquartered at Fort Lee, Va. She is responsible for anticipating and planning for the 

challenges presented by the external environment and for managing the agency’s 

governance process that ensures corporate decisions are focused on investments that will 

move the agency toward its vision.  
Ms. Graff assumed this position in October 2012 after serving as the director of 

requirements and strategic integration from 2011 to 2012. In that position, she oversaw 

the development of the enterprise business system, point of sale system and other 

defense business systems for DeCA. Additionally, Ms. Graff managed the 

Organizational Assessment Survey, Commissary Customer Service Survey and 

American Customer Satisfaction Index for the agency. She also served as the agency’s 

deputy chief of staff from 2010 to 2011.  

Ms. Graff previously held a variety of positions of increasing responsibility. From 

2005 to 2010, she served as the director of internal audit, supervising all audit matters of 

an agency that employs more than 17,000 people and includes a headquarters, five areas and nearly 250 commissaries located 

in 13 countries around the world, with annual appropriated funds of about $1.4 billion and annual sales of about $6 billion.  
Before joining DeCA, Ms. Graff was program director of the policy and audit support division for the U.S. Army Audit 

Agency.  

Ms. Graff has been awarded the DeCA Meritorious Civilian Service Award and the Department of the Army 

Commander’s Award for Civilian Service. She has also achieved the Army Auditor General Award and the Regional Auditor 

General Award. 

 

EDUCATION  
2003, Federal Executive Institute, Charlottesville, Va.  

1998, Army Management Staff College, Fort Belvoir, Va.  

1995, DoD Graduate-level Financial Management Program  

1995, Master of Science degree in public administration, Troy State University, Ala. 

1985, Bachelor of Science degree in accounting, Arizona State University, Ariz.  

 

CAREER CHRONOLOGY  
2011 - 2012, Director of Requirements and Strategic Integration, DeCA Headquarters, Fort Lee, Va. 

2010 - 2011, Deputy Chief of Staff, DeCA Headquarters, Fort Lee, Va. 

2005 - 2010, Chief of Internal Audit, DeCA Headquarters, Fort Lee, Va.  

2002 - 2005, Program Director, U.S. Army Audit Agency, Alexandria, Va.  

1998 - 2002, Audit Manager, Logistics Audits, U.S. Army Audit Agency, Fort Belvoir, Va. 

1997 - 1998, Developmental Assignment, Office of the Deputy Chief of Staff, G-3, Department of the Army, Pentagon  

1995 - 1997, Audit Supervisor, U.S. Army Audit Agency, Fort Belvoir, Va.  

1995 - 1995, Developmental Assignment, Office of the Secretary of Defense Comptroller, Arlington, Va.  

1992 - 1995, Deputy Program Director, Logistics Audits, U.S. Army Audit Agency, Alexandria, Va.  

1991 - 1992, Senior Auditor, U.S. Army Audit Agency, Wilkes-Barre, Pa.  

1988 - 1991, Senior Auditor, U.S. Army Audit Agency, Fort Huachuca, Ariz.  

1986 - 1988, Auditor Intern, U.S. Army Audit Agency, Fort Huachuca, Ariz.  
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