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DECA CONTROL NUMBER: HQC007-12-17

JUSTIFICATION FOR OTHER THAN FULL AND OFEN COMPETITION '

BRAND NAME JUSTIFICATION

1. REQUIRING AGENCY AND CONTRACTING OFFICE:

Defense Commiésary Agency (DeCA)
1300 E Avenue - '
Fort Lee, VA 23801:1800

Reguiring Actmtv Business Enhancement Informatlon Dlrectorate BEITT

Contracting Activity; Store Services Suppoit Division, Information Teclmology Brarich

2. NAT URE{DESG_RIP'I_‘ION O_F. ACTION(S): I]us__;ushf c_atlon for other \‘han.ﬁ.ll}_ and open

competition will result in award of a firm fixed price contract for brand name compornents and parts in

support of DeCA s Ciseo System for Moody AFB-

3. DESCRIPTION OF SU?PLIES/SERVICES Components and parts are identified in the chart

below.

Item | : : : _
# BASE YREAR DESCRIPTION P/ . Qty Type
1 | Cisco Wireless LAN Controller Module Cisco - NME-ATR-WLCI12-K9 o Replacement
2 | Cisco Wireless Access Point Cisco - AIR-AP1142N-A-K9 4 Replacement

.3 | Cisco Wireless Access_ Point Cisco - AIR-AP1242G-A-K9 7 Replacement
4 - | Cisco Mairitenance _CON-SNT-AWLC12KS9 1 | Réplacement

5T "Cﬁéﬁ'miﬁtéﬁancé""” B TTTCONSSNT-APTZ43GA ™77 | Replacement
6 | Cisco Maintenance CON-SNT-2021VSEC 1 Replncement
7__| Cisco Maintenance ' CON-SNT-29604LS . 2 | Replacement
8 . | Cisco Maintenance ~ CON-SNT-29602P5 2 ch}ace_ment‘-
9 | Cisco Maintenance ' CON-SNT-AP1142NA - 4 | Replacement

- | 24 GHz 5 dBi Rubber Duck Antenria - ' - , '
10 | RP-TNC Plug Connector ' L-com [tem # HG2405RD-RTP 8 Replacement
'1.2.4 GHz 8 dBi Flat Patch Antenna - 4ft . . ' '

11 ‘RP-'nT_NC Plhug Commector L-com Item # REOS’P’—R’I‘P 12 Replacement
12 | Cisco 7921 Router | C2921-8EC/KY 1 Replacement
13 | Cisco Memary Upgrade 512 to 1GB MEM-2900-512U1GB 1 Replacement




14 | Cisco High-Speed WAN Interface Card HWIC2T="_ I | Replacement
15 | Cisco. Serial.Cable CAB-SS-X21MT (EU) 1 Replacement
16 | Ciséo Serial Cable - . CAR-SS-V35MT (US) - 1 Replacement
- Cisco Netweork Module Adapler for SM . S
17 | Slat em Cisco 2900, 3900 I8k : SM-NM-ADPTR 1 Replacement
Cisco MGBT Gigabit 1000 Base-T Mini- - . :
18 | GBIC SFP Transc_:eiver— MGBT1 2 Replacement
19 | Cisco WS-C29605 switch WE-C2960S-48LPS-L 2 Replacement
20 | Cisco WE-C29608 switch WS-C29608-24P5-L 2 | Replacemem
Cisco FlexStack host-swappable stacking - ‘ ‘ ’ -
21 | module o C29608-STACK 2 Replacement
, Cisco SFP transceiver module for MMF, | _ B ‘
22 | §50-nm wavelength GLC-8X-MM=1000BASE-S5X 2 Replacement
23 | SmariPra UPS ~ Smart 1000RM1U 1 Replacement
24 | Cat 6 paich cord 2' Blue . Cat 6 paich cord 2' Blue . 20 Replacerent
25 | Cnt 6 paich cord 3' Blue Cat 6 patch cord 3' Blue 20 Replacement
26. | Cat 6 patchcord 5" Blue __ Cat 6 paich cord 3' Blue 10 | Replacement
27 | Cat 6 patch cord 2’ Orange ¢at 6 paich cord 2°- Orange 20 | Replacement
2_3 | Cat 'ﬁ.ﬁawh co‘rd 3' Orange. Cat 6 patch-cord,?:’_- QOrange ‘;O Replacernent
25 Cﬁtﬁ_pahﬁ]ﬁ.cord 5 C)‘rﬁnge Cat 6'pateh cord 5' Orange 10 chiacemeﬁL
30, | Cat 6 patch cord 2! Green " Cat 6 patch cord 2' Green 40 | Replacement
31 | Cat 6 patch c;ord 5' Green Cat 6 patch cord 5' Green 40 Replacement
32 | Catb batch cord 10 Green Catf pa‘tch cord 10' Green ‘ 44 Rcblaccment
13 | Cat6 patch cord 2! Yellow - Cat6 patch cord 2 Yellow | 15 Replacement |
34 | Cat 6 patch cord 5' Yellow Cal 6 patch cord 5'.‘_‘Yello'w ' 15 Replacement
35 | Cat6 patch cord 10" Yellow Cat.§ palch coid 10' Yellow 15 Replacement -

4. IDENTIEICA;T}ON OF STATUTORY AUTHORITY: 10 US.C 2304(c Y(1)as i.n'lpl@mentéd' by
FAR 6302-1(c). - Application of Brand Name Descriptions ‘ P

5. IDENTIFICATION OF JUSTIFICATION RATIONALE: Cisco PBrand Name products are
requésted to maintain vniformity and common troubleshooting to minimize downtime and fo.ensure
consistency in the design, continuity of training; case of use, and interoperability.. Cisco switches,
routers and network equipment provide component inter-operability. DeCA is eurrently running a Cisco
protocol on the Cisco equipment and non-Cisco equipment are not compatible and do not Inter-operate
with the networks correat implementation, All tools for management and mianaging equipment are




specifically designed to support Cisco devices. Site personnel and system administrators are trained
extensively on Cisco equipment and re=training of site personnel is cost prohibitive and is not justifiable.
If DeCA receives non-Cisco equipment, existing device(s) functionality is compromised and inter- '
operahility is limited and/or non-existent. Additionally, current Cisco equipment has the poien‘rial for
downtime because brands other than Cisco do not furnish their customers’ Wlth the necessm‘y equipment
required to prcwlcie continued services, :

In mainte_ligmgﬁisco switchesDc CA can lower the overall costs nssociated with the Voice over Internet

. Protocol (VOTP) corumunications project by Cisco VOIP technology for infrastructure and
phones are already in place at DeCA Headquarters (HQ) as part of a Department of Defense (DoD)

. mandate, When the commissaries get VOIP, having Cisco switches would enable a more stable
environmentand also Jower cost of training and maintenance by - per-site. A review of the service’
memagement system (Remedy) logs iudicﬂtes, there are fewer failures of the Cisco switches

DeCA cwrently has a management system in place to manage the Cisco brand switches. CiscoWorks
Local Area Network (LAN) Management Solution (LAN Management Solution - LMS) is a suite of
powerful management tools that simplifies the configuration, administration, monitoring, and
troubleshooting of Cisco networks. Purchasing ather than Cisco switches would result in DeCA having
to invest in an additional management system tool to conﬁgw'e administer, monitor, and troubleshoot
other brand switches. The assomated cost with investing in non-Cisco switches could amount to over

$200,000.

6. DETERMINATION OF FAIR AND. R_EASO‘QABLE COST: In accordance with FAR 8.404,
12,209, 13.106-1 (2), and 14.408-2, 1 héreby determine that the anticipated cost ot price to the
Govemninent forthis contract actmn will be fair and reasonable.. The Price Reiasonableriess
Memorandum detailing the Fair and Reasonable Price Determination will be mcluded in the contract ﬁle

do cumantatl o1

7. MARICET RESEARCH Market-research consisting of the Cen‘cral Contractor Regxstranon (CCR)
internet searches (Google, NASA SEWP, ARMY CHESS (CHESS) and GSA Advantage) indicates that
there are numerous sources available that offer pricing as Cisco part resellers through NASA SEWP an
-existing Govarnment Wide Acquisition Contract (GW’ AC) contractual Vehlcle

8. ANY DTH]JR SUPPORTING FACTS DeCA has purchased the Bnterasys brand swﬂches The
failure rate,  percent, was significant which led DeCA to begin researching other switches such as
Juniper and Cisco brands. The Juniper switch was not- compatible with the Cisco Works Management
Taol. Utilizing other switches at this time is cost prohibitive. Investing-in non-Cisco switches could
ameunt to over .Cisco qumres that all of Network Opezation Center (’\]OC) 2,3 end
Sustainment Firewall and Provisioning (SFP) personnc! are required to have, at a minimum, Cisco
Certified Network Associate Routing & Switching (CCNA) certification/training. If the ngency were to
utilize other switches, it would require additional’ training on the part of DeCA personnel, the cost of the
trainers and their subsequent Temporary Duty (TDY) costs, as well as, mandatory refresher training.
The cost per employee would be .. DeCA would have to train approximately . employees for a
tofal cost of ¥ . Itbecomes top cumbersome for network staff to obtain and maintain multi-
vendor certifications. Maintaining niultiple brand switches would require more man hours for installs
and configuration changes since the brands are not interchangeable which would canse down time to the




stores impacting their patron support. The use of Cisco Tecimiolo-gy switches would reduce the total
overall and long range cost of ownership to DeCA. -

9. ACTIONS TAXEN TO REMOVE BARRIERS TG COMPEITION: DeCA continues to perform
‘marleet research for products that are available in the commercial market place as well as utilizing other
agency contracts for procuring its infrastructure supplies and parts.- The Government continually
communicates and works with other DoD agem_:ies, its business partners, and attends trade and industry
shows, in an effort to stay abreast of this-evolving technology. While this requirement is limited to
companies thal‘are able 1o provide brand name Cisco components and parts; market research has
identified many resellers through varying contractual vehicles that are able to provide these parts;
therefore, there is a high expectation that the agency will receive adeégnate competition for this
requirement. '
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10. TECBNICAYL CERTIFICATION: "I certify that the supporting data under my cognizance which-
~are included in the J&A are accurate and complete to the best of my know]edg;,aad—\bdi .

NAME: Tom Donnelly SIGNATURE: o) s
' ~— .

TITLE: Info Technology Specialist - 7 DATE: _!( 30/¢

CONTRACTING OFFICER CERTIFICATION: Include the following determination: (FAR 6.303-
2@) (7)) -

“I have reviewed this justification and find it to be accurate end complete to the best of my lknowledge
and belief, Since this justification does not exceed $650.000 and pursuant to the authority of 10 U.S.C.
2304(c)(1) provided that funds are available or will be made available and provided that the services
and/or supplms herein described have otherwise been authorized for acquisition, this review serves as

approval.”

NAME: _ Ritd W. Jackson 3 SIGNATLHé/ﬂ%é /

TITLE: Chief, IT Procurement Brancl/ DATE: // ;ri / 76'? Q/

Conftracting Officer

ALL QUESTIDNS REGARDING THIS JUSTIFICATION AND APPROVAL ARE TO BE
'RBFERRED TO THE CONTRACTING OFFICER Rita W. Jaclcson {804) 734-8000 1c48199




CONTROL NUMBER: HQC007-12-17
Purchase Request: HQCAAA-1332-2200

AMENDMENTg
BRAND NAME J&A

Description of Acquisition: Brand Name Cisco Parts and Components for DeCA's VOIP

Telephone System, Moody AFB
Note: This document is an Amendment to the prev1ously approved J&A, dated J anuary
31,2012. This Amendment reflects the applicable revisions.

Statutory Authority: 10 U.S.C. 2304(c)(1) and FAR Part 6.302-1{(c),
Amended Amount:
Total Revised Amount:

Prepared by: Jason Nuckols @ Contract Specialist

Date: éé,zg‘ {DZQ* /2
TEirym Zac,ha,f‘:ab '
Technical: ZE@ /rrf”/ IT Speczahs
| Date: ; Zf/g
/

BEIMG REP: Debbic Emory & | IT Resource Spec_lajlst
Date: S_/J 3/( o I

T oo

PCO: Rita W. Jacksoni 7 }“*‘” Contracting Offiger
Phone: (804) 734-8000 Ext: 48199 Date: t;:r _; ,Oc‘,f 2

Reviews: We have reviewed this Brand Name J&A and find that justiﬁcation 1s adequate

to support other than full and open competition.
;o '

Program Manager:* Tom Donnelly Q iy
‘ Signature: _ / Datezs_éi/é@L

Legal Counsel: “%/ZZM
(Prigfied Nime) /Qlé,mgb/zﬂ/ﬁg

S}gnamre.‘\%’ ? W/’” . Date: 5/ ZEKZW/ 2

Competition
Advocate: . Melissa Rios / _

Signature: / /i ,/ /E—// Date: E/Qi,ﬁ/('l
Division Deborah 12 /V@L‘l’? { L ‘ ,
Chief: Signature: dz’?—,@ /- Date: D S 5
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AMENDMENT 01
BRAND NAME J&A

1. Contracting Office - Store Services Support Division, ATTIN: LEASI - Information
Technology Branch, Defense Commissary Agency, Fort Lee; Virginia

2. Type of Contract Action - This is for Brand Name Cisco parts and components for
DeCA's VOIP Telephone System for Moody AFB. .

3. Description of Supplies/Services - Changes Item number 15 Cisco Serial Cable -

Manufacturer Part Number from CAB-SS-X2IMT (EU) to CAB-SS-X21MT (EUROPE).
Changes Item number 16 - Cisco Serial Cable - Manufacturer Part Number from CAB-

SS-V35MT (US) to CAB-8S-V35MT (CONUS)

4. Identification of the justification and the rationale - No change frorn Approved
J&cA dated January 31, 2012.

5. Determination by the Ordermg Actw;ty No change from Approved J&A dated
January 31, 2012. o

6. Market Research - No change from Approved J&A dated Jannary 31, 2012.

7. Any other facts supporting the justification - No change from Approved J&A dated
January 31, 2012, _

8. Actions to Remove or Overcome Barriers - No change from Approved J&A dated
January 31, 2012.

9. Contracting Officer’s Certification - No change from Approved J&A dated J anuary
31, 2012. ,
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(10) Technical/Requirements Personnel Certification.

I certify that this requirement meets the Government’s minimum need and that the
supporting data which forms a basis for the justification, is accurate and complete.
L / ' ' ' 7
/ - - - W_é P ¥z
_,._-—»-' . \) /16 ,@"!(

/
/T;o e esentatzve : # )E)ate
Vi A

APPROVA]I_..

- CONTRACTING OFFICER CERTIFICATION:
T have reviewed this justification and find it to be accurate and complete to the best of
my knowledge and belief. Since this justification does not exceed $650.000 and pursuant
to the authority of 10 U.S.C. 2304(c)(1) provided that funds are available or will be made
“available and provided that the services and/or supplies herein described have otherw1se
been authorized for acquisition, this review serves as approval.”

NAME: Rita W Jackson SIGNATUR.‘E}}T_

TITLE: Chief, LEASI/Contracting Officer ~ DATE:
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