DEPARTMENT OF DEFENSE
Defense Commissary Agency
Fort Lee, VA 23801-1800

DIRECTOR’S POLICY

Strategic Planning Process and Responsibilities

DP 500-01
May 31, 2012

Corporate Planning
OPR: DeCA/BEX

References: (a) GPRA Modernization Act of 2010, Public Law 111-352
(b) Office of Management and Budget (OMB) Circular A-11, Part 6 — Preparation and
Submission of Strategic Plans, Annual Performance Plans, and Annual Program
Performance Reports
(c) DeCAD 50-7 and DeCAM 50-7.1, “Performance Management Program”
(d) DP 500-01, “Strategic Planning, Process and Responsibilities,” May 25, 2010 (hereby
re-issued)

1. PURPOSE. This policy reissues DP 500-01, dated May 25, 2010, and provides information and
guidance concerning the Defense Commissary Agency’s (DeCA) strategic planning process and
responsibilities.

2. POLICY.

a. DeCA’s Strategic Plan communicates the overarching direction that guides and prepares our
Agency for the future. It sets forth the Agency’s mission, vision, values, goals, and objectives and
provides the source document that is adaptable to our continually changing environment. This plan
establishes a basis for performance that is gauged by the Agency’s Balanced Scorecard (BSC) and other
measures of performance as designated by Agency executives. Navigating through the plan will guide us
towards our Agency vision, Understand our Customers and Deliver a 21* Century Commissary Benefit.
Elements of the Strategic Plan must remain flexible to ensure continued alignment with shifts in
government policies and priorities. Key reference documents that address government transformation,
strategies, and priorities are assessed and include Department of Defense (DoD) Reviews, DoD Strategic
Management Plan, and the Under Secretary of Defense for Personnel and Readiness (USD(P&R))
Strategic Plan (see Enclosure 1).

b. DeCA'’s Strategic Plan sets the stage to cascade our goals and objectives throughout our Agency.
Communication of the plan is critical to ensure organizational and individual alignment. Executing the
plan requires continual collaboration between all executive groups and functional process areas/special
staff group (FPO/SSG). Executive group directors will use this strategic focus to develop their respective
group outcomes that provide a macro view of what they expect to accomplish to achieve the purpose of
the Agency’s plan. Each group will establish portfolios that present key initiatives, investments, and
programs that will facilitate achieving the outcomes. Subsequently, each FPO/SSG is required to develop
and update its internal business portfolio or plan. All initiatives shall include measures and targets that
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enable performance evaluation and support effective decision making. Activities of each employee
should be linked to DeCA'’s strategic plan.

¢. Major Strategic Planning events will occur every 2 years to consider factors that may affect the
Agency’s mission or implementation of the plan. In preparation for this event, executives and senior
leadership work together to assess the internal and external environmental impacts and trends to
determine if the plan requires modification. DeCA leadership then meets to determine strategies to
address relevant impacts and required adjustments to the plan. Based on these strategies and adjustments,
an annual performance plan and report (Agency Performance Portfolio) is developed or updated to
provide performance expectations for the upcoming fiscal year and evaluations for the prior year. Any
recommendations for major resource realignments will be approved through the Agency governance
process. Governance decisions on investment realignments will be captured in the Agency investment
portfolio. The strategic planning process is depicted at Enclosure 2. Alignment of the strategic plan and
the Agency’s BSC is provided at Enclosure 3.

3. RESPONSIBILITIES.
a. Executive directors for each business group will:

(1) Take time to engage in strategic thinking on an ongoing basis to:
¢ Recognize the importance of strategic thinking in developing and implementing a strategic
plan.
o Develop insight and seek new information on emerging realities that may impact our
Agency and serve as a basis for establishing our view of the future.
e Proactively manage impending change before it is prescribed as a mandate.

(2) Promote an environment that fosters and applies the tenets of strategic planning and
components of the Strategic Plan.

(3) Designate a portfolio manager (PM) to act as the group representative that facilitates and
maintains the respective group portfolio.

(4) Develop group portfolios that identify the primary outcomes for each group, and supporting
initiatives, investments, and programs. All supporting elements will include performance measures,
targets, and baselines.

b. Group portfolio managers will:

(1) Represent the group executive director on matters pertaining to the group portfolio.

(2) Collaborate with Agency planning and performance points of contact to analyze and integrate
portfolio data among directorates and between business groups. Maintain cross-functional
communication to ensure activities are visible to promote shared understanding and enterprise support.

(3) Prepare recommendations to the respective executive director identifying strengths,
weaknesses, barriers, progress, mitigation strategies, and measures for performance standards based on

portfolio elements.

(4) Ensure group portfolio adjustments are vetted through the responsible executive director prior
to submission.
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(5) Provide Quarterly Performance Review (QPR) inputs as approved by their respective group
executive.

(6) Advise group directorates of internal FPO portfolio (or business plan) requirements within the
group.

c. Senior leaders (FPO/SSG) will:

(1) Take time to engage in strategic thinking on an ongoing basis to:
e Recognize the importance of strategic thinking in developing and implementing a strategic
plan.
¢ Develop insight and seek new information on emerging realities that may impact our
Agency and serve as a basis for establishing our view of the future.
e Proactively manage impending change before it is prescribed as a mandate.

(2) Promote an environment that fosters and applies the tenets of strategic planning and the
components of the Strategic Plan.

(3) Develop and maintain internal portfolios (business plans) that align activities and resources to
the Agency’s goals and objectives and group outcomes as appropriate.

(4) Communicate the plan and the general planning process to their staff and ensure individuals
understand their role in executing the Agency plan.

d. DeCA managers, at all levels, will:
(1) Implement DeCA’s goals and strategies throughout the organization.
(2) Share and communicate the Agency’s strategic plan and performance portfolios to the
workforce. ldentify and communicate the role(s) of the employee in support of the Agency in achieving

our goals.

(3) Develop action plans for projects or key activities that support the performance portfolio or
business plan within their area of purview.

(4) Cascade and include strategy and portfolio aligned performance standards in the responsible
employee performance plans.

4. EFFECTIVE DATE. This policy is effective immediately.

; fJoseph ﬁ Jeu

Director

Enclosures:
As stated
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