DEFENSE COMMISSARY AGENCY
HEADQUARTERS
1300 E AVENUE
FORT LEE, VIRGINIA 23801-1800

IN REPLY
REFER

MPS September 12, 2018
NOTICE TO THE TRADE-DECA NOTICE 18 - 70
SUBJECT: Fort Lee, VA, In-House Reset

The purpose of this “Notice to the Trade” is to advise our industry partners that DeCA
will be performing the Fort Lee reset in-house. Please note that our DSD partners will be needed
for the reset. This is a test of our DAX/IM rollout process and it will enable us to determine
resources needed in future resets. DeCA’s goal is to get DAX/IM in all stores in a short time
frame and each store will require a total reset for the rollout.

If you have any questions or concerns, please contact Darnell Hicks, Lead, Marketing
Directorate, 804-734-8000, extension 48293 or Dave Leffert, Chief Planograms and Resets,
Marketing Directorate, 804-734-8000, extension 48566.
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Hector G. Granado
Director of Marketing

cc:
East Area Director

Zone Manager, Zone 28

Store Director, Fort Lee Commissary
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