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DeCA Directive 50-55
mentoring in the defense commissary agency 


Originating Component:	Human Resources Directorate (CCH)

Effective:	March 29, 2019

Releasability:	Unlimited.  This directive is approved for public release and is located on DeCA's internet website at www.commissaries.com.

Establishes	DeCA Directive 50-55, “Mentoring in the Defense Commissary Agency,” March 29, 2019
	
Cancels:	Handbook, 50-13, “Mentoring Handbook,” June 2001

Approved by:	Timothy C. Ford, Chief, Administration Division



Purpose:  This directive is designed to facilitate employee professional and personal growth.  Mentoring helps prepare employees for the increased responsibilities they will assume as they progress in their careers.  Additionally, it will help to encourage a culture of professional development.  
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1.1.  APPLICABILITY. This directive applies to all Defense Commissary Agency (DeCA) activities and all DeCA personnel in accordance with Department of Defense Directive (DoDD) 5105.55.  
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1.2.  POLICY.  It is DeCA’s policy that all employees (full-time and part-time) regardless of geographic location will have access to this issuance.  It will help ensure the long term success of DeCA by:  

	a.  Providing a continuous supply of well-trained and motivated employees who will play a vital role in helping the agency meet its ongoing needs for experienced and competent workers, supervisors, managers, and executives.  

	b.  Presenting a process to help ensure human capital and the knowledge base of senior leaders are not lost through attrition or retirement.  

	c.  Providing all employees in addition to Pathways Program participants with occupational experiences in the commissary business, as well as a variety of career fields that support the agency’s mission, without regard to their race, color, national origin, gender, age, religion, or disability.  

	d.  Offering all employees, thru mentoring by Phased Retirees, the opportunity to learn agency specific and industry knowledge from seasoned professionals.  
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2.1.  DeCA DIRECTOR.  

	a.  Oversees the administration of the Agency’s Informal Mentors, Pathways, and Phased Retiree Programs.  

	b.  Supports the use of the mentoring programs for all qualified and interested employees to promote the long term needs of the Agency.  

	c.  Ensures the development, implementation, application, and evaluation of the Agency’s mentoring programs.  
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2.2.  human resources (CCH) DIRECTOR. 

	a.  Develops policy governing the implementation, administration, and use of the programs at DeCA.  

	b.  Establishes and oversees the individual mentoring programs.  

	c.  Monitors program administration for regulatory compliance.  

	d.  Promotes and supports the agency’s mentoring programs.  
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	a.  Serves as the primary point of contact for all issues related to the operation and implementation of the mentoring programs.  

	b.  Manages the day-to-day operations of the Agency’s mentoring programs.  

	c.  Ensures mentors are properly trained.  

	d.  Surveys participants quarterly to determine rates of active participation and reports findings to the CCH Director.  

	e.  Performs periodic evaluations on the effectiveness of the agency’s mentoring programs and reports findings to the CCH Director.  

	f.  Serves as a liaison with DoD; for example, provides updates to DoD on the Agency’s mentoring program implementation, obtains clarification on program issues, and shares best practices.  

	g.  Maintains a list of the trained mentors on OneNet.  
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2.4.  PROGRAM participants (mentees and mentors).

	a.  Assume responsibility for professional development.  

	b.  Complete an Individual Development Plan jointly.  

	c.  Select an appropriate mentor or mentee and develop a professional relationship.  


2.5.  SUPERVISORS and managers.  

	a.  Provide support to the Agency’s mentoring programs.  

	b.  Ensure employees are aware of the Agency’s mentoring programs.  

	c.  Provide employees with time and other resources to participate in the Agency’s mentoring programs.  
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3.  MANAGEMENT control system.  This directive contains internal management that is not subject to testing and evaluation controls.  The mentoring in DeCA program is monitored, but not actively controlled.  Workforce Development periodically evaluates the program to determine the number of mentors and employees that are actively participating in the program.  
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	CCH					Human Resources Directorate

	DeCA					Defense Commissary Agency
	DeCAD				DeCA Directive
	DoD					Department of Defense
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